VECTRUS WATER ENERGY CONSERVATION
MEASURE (WECM) SOLUTIONS
Providing sustainable water energy-efficient solutions.
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FACILITY AND LOGISTICS SERVICES

As part of Vectrus’ Facility and Logistics Services, we partner with water vendors to provide Vectrus Water
Energy Conservation Measures (WECM) Solutions capability as a turnkey water solution or Water as a Service
(WaaS) offering.
THE CHALLENGE
By 2025, more than 2.7 billion people will not have adequate or safe drinking water if we continue to consume water at
today’s rates, according to a United Nations warning: “By 2050, at least one in four people will live in a country where the
lack of fresh water will be chronic or recurrent. Quite simply, water is a matter of life and death. Our bodies, our cities, our
industries and our agriculture all depend on it.” – UN Secretary-General António Guterres.

“The US population has doubled over the past 50 years, while our thirst for water has tripled. With at least 40 states
anticipating water shortages by 2024, the need to conserve water is critical,” according to the EPA.
THE SOLUTION
For more than 70 years, Vectrus has garnered a reputation for installing infrastructure that cuts costs and energy usage. Our
WECM offering is designed to do both. Our turnkey water capability (design, installation, and O&M) improves efficiencies,
resiliency, and sustainability of water production and reduces total water consumption operating costs. Vectrus’ expertise
in water solutions, engineering, and maintenance processes coupled with cost-effective water capabilities drive optimal
conditions for successful custom-fit WECM Solutions for specific customer water requirements. Vectrus helps our clients
manage all aspects of their water requirements, to include planning, site surveys, installation, and full O&M water support
services. Vectrus becomes a single point of responsibility.
Vectrus’ WECM solutions provide:
• Implementation in Remote and Austere Locations. Vectrus’ worldwide WECM Solutions are implemented in some of the
most austere locations in the world.
• Delivery as Water as a Service (WaaS). Our WECM Solutions can be implemented as a firm-fixed-price contract (CAPEX)
and/or as a WaaS (OPEX) solution.
• Site Security. As a worldwide base operations contractor, Vectrus has the experience, processes, and engineering knowhow to ensure implementation of our WECM Solutions incurs no mission downtime.
• Common Operating Picture. Vectrus ensures that WECM Solutions implementation, coupled with O&M services and
practices, is optimized for real-time mission readiness and decision making.
• Sustainability. Our tailored WECM Solutions are unique to each customer and implementation. We build sustainability
into every water solution to ensure all WECM Solutions maintain their value as the market and technology advances,
ensuring zero obsolescence.
THE BENEFITS
On average, commercial and large Government buildings use 7.9 million gallons of water annually per building, 20 gallons
per square foot, and 18,400 gallons per worker per year. Daily, they use an average of 22,000 gallons of water per building,
55.6 gallons per thousand square feet, and 50.1 gallons per worker. With the Vectrus WECM Air Reduction and Water
Efficiency Solution, customers can stop paying for the air in water lines and reduce total overall water operational expenses.
Vectrus WECM Solutions can be delivered as a fixed-price or WaaS delivery model that combines hardware, installation,
operations, and maintenance services over the life of the water solution. Simply put, Vectrus WECM Solutions reduce the
water utility bill by 15 to 25%. Additional savings can include: lower sewage bills, reduced damages from unattended leaks,
fewer monthly service fees for water-saving systems, and reduced labor costs for leaking pipes due to over-pressurization.
EXPERT IN THE FIELD
Contact Chuck Shy at charles.shy@vectrus.com and visit https://vectrus.com/what-we-do/smart-energy-managementsecurity-and-resilience to learn more about implementing Vectrus WECM Solutions worldwide water capabilities.
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